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Executive Summary  

Teachers Associate their Feelings of Success with 4 Key Drivers 

● 

● 

● 

https://www.vivi.io/
https://learningaccelerator.org/


What Teachers Do to Feel More Successful 

Teachers Who Feel More Successful Report Using Strong Classroom Management Strategies 

• 

Teachers Who Feel More Successful Deliberately Build Connections with their Students 

• 

Teachers Who Feel More Successful Report Implementing Strong Instructional Strategies 

• 



Key Takeaways for Leaders 

#1: Encourage and Support Teachers as they Build Connections with Students  

• 

#2: Nurture Feelings of Community Connection  

• 

#3: Teachers Thrive When Students are Actively Engaged 

• 

#4: Leverage the Four Key Drivers to Make Systemic Improvements 

• 
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The Importance of Teachers’ Perceptions of Success 

https://learningaccelerator.org/


Measuring Teacher Perceptions of Success 

 

 

 

 

International Sample of Participants 



Figure 1. Survey respondents by country 



Figure 2. Number of students per teacher based on level of instruction 

What We Learned about Teachers’ Perceptions of Their Success 

Teachers Report Feeling Moderately to Extremely Successful 



Figure 3. Degree to which teachers indicated that they felt successful

Teachers Associate their Feelings of Success with 4 Key Drivers 

● 

● 

● 



Figure 4. Factors that contribute to teachers’ definitions of success 



Figure 5. Four key drivers to teachers feeling successful 



Teachers Who Feel More Successful Report Using Strong Classroom Management 
Strategies 

Figure 6. Teachers reported strong self-efficacy to implement classroom management strategies 



Figure 7. Average scores for classroom management as compared to teachers’ perceived degree of 

success 

Teachers Who Feel More Successful Deliberately Build Connections with their Students 



Figure 8. Teachers report regularly engaging in behaviors that allow them to build strong connections 

with their students 

Teachers Who Feel More Successful Report Implementing Strong Instructional Strategies 



Figure 9. Average scores on questions related to instructional strategies by perceived degree of success 



Figure 10. Average scores on questions related to student engagement based on perceived degree of 

teacher success 

Increase Support for Novice Educators 



Figure 11. Teacher feelings of success by level of experience 

● 

● 

● 



Figure 12. Teacher perceptions of self-efficacy in high quality instruction and classroom management 

based on years of experience 



Create Opportunities for Teachers to Make Stronger Connections with Students 

Table 1. Teachers’ self-efficacy in student engagement (average scores on a 9-point scale) based on the 

number of students taught 

0-30 

Students 

(n=360) 

31-60 

Students 

(n=248) 

61-90 

Students 

(n=268) 

91-120 

Students 

(n=321) 

121+ 

Students 

(n=523) 



Actively Nurture a Sense of Community and Connection 

Figure 13. Teacher report strong levels of agreement when asked about the value of behaviors that 

support a positive sense of community 





Figure 14. Vivi teachers’ perceptions of success 

Figure 15. Vivi teachers’ self-efficacy in student engagement strategies 



#1: Encourage and Support Teachers as they Build Connections with Students  



#2: Nurture Feelings of Community Connection  

#3: Teachers Thrive When Students are Actively Engaged  

#4: Leverage the Four Key Drivers to Make Systemic Improvements 
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Survey Design & Dissemination 

Table A1. Survey items from existing, valid instruments 





Survey Analysis Procedure 

● α

α

● α α

● α α

● α α

● α α

Inferential Statistics 

 



Table A2. Variable codes 





Table A3. Analysis of normality 

ε

Focus Group Procedure 



Focus Group Analysis 

Figure B1. Number of teachers from Australia per territory. 



Figure B2. Survey respondents by location 



Figure B3. School level and number of students taught 

Figure B4. Reported student socioeconomic levels by country  



Figure B5. Proportion of Vivi users by country 

 



Figure B6. Percentage of teachers who reported teaching in different school types by country 

Teacher Focus Group Samples 

Objective #1: Identify the degree to which, and ways in which, Teacher/ Student 
Connection is a driver of teachers’ feeling successful. 



Figure C1. Teacher perceptions of the degree to which they feel successful 

ε

 



Table C1. Correlation Matrix Between Degrees of Success and Student/Teacher Connection Variables 



Figure C2. Frequency of reported behaviors related to building teacher-student connections 

Figure C3. Factors associated with teachers feeling successful 



Objective #2: Identify the degree to which, and ways in which, Sense of Connection & 
Community is a driver of teachers’ feeling successful. 

Figure C4. Teachers agreement to statements pertaining to feelings of community 



χ

ε

χ ε

Table C2. Correlation matrix of teachers’ degrees of perceived success and their sense of community 



Figure C5. Factors that influence teachers’ sense of community based on open-response coding

 

Objective #3: Identify the degree to which, and ways in which, Student Engagement is a 
driver of teachers’ feeling successful. 

 



Figure C6. Teacher feelings of self-efficacy in student engagement 

ε



Figure C7. Vivi users’ mean scores for student engagement practices 

Table C3. Kruskal-Wallis analysis of student engagement variables grouped by Vivi users 

χ ε

ε



Table C4. Kruskal-Wallis analysis of student engagement variables grouped by number of students 

taught 

χ ε

Figure C8. Average scores on student engagement questions based on perceived degree of success 



 

Table C5. Correlation matrix between teachers’ perceived degree of success and student engagement  

 



 



Figure C9. Frequency of codes used to qualitatively understand the effects of student engagement on 
teachers feelings of success

 

 



Figure C10. Frequency of codes applied to open-response questions based on whether the respondent 

identified as a Vivi user 

Objective #4: Understand how teachers’ interpretations of feeling successful vary based 
on geography, demographics, and how they describe their instructional model. 

χ ε



Figure C11. Teacher feelings of success by level of experience 

χ ε

Figure C12. Vivi users feelings of success 

 



χ

ε

Figure C13. Other factors that influence teachers perceptions of success by country 

 

 



 

Table C6. Relationship between the three constructs and teachers perceptions of success  



 

 

 



Figure C14. Factors associated with novice teachers’ (n=62) perceptions of success 



Figure C15. Comparison of mean scores based on degree of perceived success 

Table C7. Instructional practices mean scores by degree of success 

 



Table C8. Kruskal-Wallis of instructional practice variables grouped by DegreeSuccesss3Lvl 

χ ε



Figure C16. Average scores on engagement questions as compared to perceived degree of success 

 



Table C9. Classroom management practices mean scores by degree of success 

 



Table C10. Kruskal-Wallis of classroom management variables grouped by DegreeSuccesss3Lvl 

χ ε

Table D1. Teacher Perceptions of Success Full Survey Instrument 







 

Contact Information 

Juliana Finegan

VP, Educator Experience 

Vivi 

julianaf@vivi.io



 

 

 

 

 

 


