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Executive Summary

Globally, school, system, and district leaders face increasing pressure to attract, retain, and support educators.
In late 2024, Vivi identified a critical challenge to this endeavor: teachers” perceptions of success. To produce
meaningful evidence and better support leaders, Vivi commissioned FullScale - a national nonprofit - to conduct
an international, mixed-methods study with the goal of identifying the systems and structures that help teachers
feel successful in their classrooms. Four Key Drivers of Teacher Success: A Roadmap for Education Leaders
explores the key findings from a survey of over 1,750 classroom teachers in Australia, New Zealand, England,
and the United States. This study uncovers a set of drivers contributing to teacher perceptions of success and
provides school, district, and technology leaders with insights and solutions to support their educators.

Teachers Associate their Feelings of Success with 4 Key Drivers

This study sought to understand what teachers believe most contribute to their definition of success. Regardless
of nationality, school location, student age group, number of students taught, or even years of experience,
teachers ranked the same four items as most influential to whether they felt successful in the classroom.

0 85% of respondents ranked active student engagement and strong relationships with students as one
of the top three factors.

0 63% associated growth in student achievement as a strong indicator of their feelings of success.

o«

42% identified classroom management as a key contributor to their definition of success.

4 Key Drivers of Teachers Success

High Quality Instruction

Teacher/Student
Connections

Perceptions of Success

Effective Classroom Management

Sense of Connection and Community
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A review of the literature, coupled with study findings, indicate that four key drivers contribute to teacher
perceptions of success: effective classroom management, active student engagement, teacher/student
connections, and high-quality instruction. As explained in the full report, significant relationships emerged
between these drivers and the degree to which teachers feel successful. Critically for the field, we observed that
when teachers feel as though they have the skills to manage their classes, then they begin to feel more
successful AND can focus on the other three drivers: Teacher/Student Connections, Active Student
Engagement, and High-Quality Instruction. At the same time, while not required for a teacher to feel successful,
a Sense of Community and Connection exists as a core enabling condition.

“As someone who has taught for 5 years, covering 4 schools and 3 states, community is
CRITICAL to establish. Knowing who to ask is a huge hurdle at first and that confidence of
knowing your surroundings really does translate in the classroom. Being part of a school
community (contributing to meal drives for co-workers, having a knowledge of their

personal life beyond the classroom) brings a much greater sense of value to a role in a
school. This doesn't even include the value of community in collaborative planning, lesson
sharing, etc. When | have had weaker personal communities, | have also felt less effective.”

- Shana, High School Teacher, U.S.

What Teachers Do to Feel More Successful

Teachers Who Feel More Successful Report Using Strong Classroom Management Strategies

1 Teachers with strong classroom management skills reported higher levels of perceived success. A
statistically significant relationship emerged between self-efficacy in classroom management and feelings
of success.

Teachers Who Feel More Successful Deliberately Build Connections with their Students

i Over 72% of surveyed educators reported engaging in practices that build meaningful connections. Those
who felt extremely successful were significantly more likely to demonstrate empathy, care for students’
well-being, and understand their emotions.

Teachers Who Feel More Successful Report Implementing Strong Instructional Strategies

1 Datarevealed a strong correlation between teachers’ reported success and their ability to engage
students through effective teaching practices. Teachers also emphasized the emotional impact of student
engagement. Many explained that students’ active engagement reinforced their sense of accomplishment,
while disengagement led to frustration and self-doubt.
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Key Takeaways for Leaders

#1: Encourage and Support Teachers as they Build Connections with Students

1 Teachers who understand their students’ needs, skills, interests, and motivations, can better engage and
support their learning. Leaders can facilitate these connections by allocating time and resources,
particularly for teachers with large class sizes.

#2: Nurture Feelings of Community Connection

1 Teachers who feel seen, supported, and represented by their community, feel as though they have what
they need to be successful. Strong peer connections enhance job satisfaction and provide essential
professional support, especially for novice educators.

#3: Teachers Thrive When Students are Actively Engaged

1 Beyond just attending or participating in class, students who take ownership over their learning,
demonstrate agency and confidence, as well as actively engage in the process of learning, have teachers
who feel a greater sense of success. Professional learning and support should target instructional
strategies that foster students” active engagement

#4: Leverage the Four Key Drivers to Make Systemic Improvements

1 Teacher success relies on four key drivers: Effective Classroom Management, Active Student
Engagement, Teacher-Student Connections, and High-Quality Instruction. A strong sense of
community can further support self-efficacy in these drivers. As school, system, and district leaders face
mounting pressure to attract, prepare, and retain teachers, rather than focus on a single lever or
strategy, they need to take a systemic approach that accounts for the needs, experience levels, and
contexts of teachers’ classrooms

“When students are actively involved in learning—whether through asking questions,
participating in discussions, or showing curiosity—it’s a clear sign that the teacher’s efforts are
resonating. This can lead to feelings of accomplishment and validation for the teacher. It often
feels like a reflection of the teacher's effectiveness, since engaged students tend to be more
motivated and perform better. On the flip side, when students appear disengaged, it can make a
teacher feel like they're not connecting, or like their methods aren’t working. It can lead to

frustration or even self-doubt about their teaching practices. Teachers often invest a lot of
emotional and intellectual energy into their work, so seeing students engaged and excited can
be a real boost, whereas disengagement can make them feel like they’re not succeeding, even if
they’re doing everything they can.”

~ Felicia, Middle School Teacher, ANZ
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About This Study

In late 2024, Vivi identified a critical challenge facing school, system, and district leaders as they worked to
attract, retain, and support educators: teachers’ perceptions of success. To produce a meaningful evidence
base and better support these leaders, Vivi partnered with FullScale - a national nonprofit - to conduct an
international, mixed-methods study with the goal of identifying the systems and structures that help teachers
feel successful in their classrooms.

¢CKS LYLERNIFYOS 2F ¢SIFOKSNEQ t SNOSLIiA2ya

Around the globe, school, system, and district leaders face mounting pressure to attract, prepare, and retain
teachers.” In the United States (U.S.) alone, nearly one in eight teaching positions were either vacant or filled by
under-qualified educators in 2023,2 and in Australia, the federal government has designed a comprehensive work
plan to mitigate ongoing educator shortages.> The teacher shortage is an ongoing concern, and addressing it
requires a dual focus: supporting the wellbeing and retention of current educators while also creating
conditions that attract new talent. A key part of this effort is understanding what makes teachers feel successful
in their roles, as a strong sense of self-efficacy is essential for long-term commitment to the profession.*

Teacher wellbeing is a critical factor in supporting teacher self-efficacy, educator retention, and student
outcomes.® However, compared to professionals in other fields, teachers are twice as likely to experience
frequent job-related stress and three times as likely to struggle with managing it.® As a veteran high school
teacher from the U.S. shared on our survey, “This year has been the toughest year teaching in my 17 year career...
this has personally made me feel ineffective and self-reflect for countless hours about my pedagogy.” When
teachers feel ineffective or disconnected from their work, they are more likely to leave the profession,
exacerbating teacher shortages.” To prevent this cycle, it is critical to examine the factors that contribute to
teacher success and wellbeing so that school leaders can create environments where educators thrive - not just
survive.

Our review of the literature identified three key constructs (i.e., measurable ideas or concepts} that contribute to
teacher success: strong student-teacher relationships®, student engagement?, and a sense of community™.
When teachers feel a strong sense of success or self-efficacy, they are able to foster stronger relationships with
their students.™ Likewise, these strong relationships contribute to greater student engagement which has a
reciprocal relationship with teachers’ perceptions of success.”? The literature also tells us that relationships with

' Craig, Hill-Jackson, & Kwok, 2023

2Tan, Arellano, & Patrick, 2024

5 Australian Government, 2023

4 Golubtchik, 2024; Hong, 2012; McInerney et al., 2018; Pedota, 2015
5 Arnold & Rahimi, 2025; Granziera, Martin, & Collie, 2023; Wang et al., 2024
¢ Doan et al., 2024

7 Golubtchik, 2024; Hong, 2012; Mclnerney et al., 2018; Pedota, 2015
8 Hajovsky, Chesnut, & Jensen, 2020; Thornberg et al., 2020
9Thornberg et al., 2020

0Bjorklund et al., 2020; Stearns et al., 2015

""Hajovsky et al., 2020

2Thornberg et al., 2020

Page 6 of 69



https://learningaccelerator.org/

\"f Vvivi vivi.io

colleagues contribute to overall job satisfaction, self-efficacy, and teacher wellbeing.” As a result, it is
imperative that we further understand how teachers are experiencing and defining their success to support
implementation of strategies that could improve teacher retention and strengthen the profession as a whole.

Measuring Teacher Perceptions of Success

Between January-March 2025, Vivi and FullScale captured survey data from over 1,750 current classroom
teachers in Australia/New Zealand (ANZ), England, and the U.S., as well as conducted focus groups with Vivi
teachers from the U.S. and Australia {see Appendix A for detailed methodology and survey design). The driving
purpose of this study was to create a body of research that demonstrates a deep understanding of the challenge
facing school, district, and technology leaders to ensure that teachers feel successful in their classrooms while
also identifying potential solutions.

More specifically, we sought to achieve the following objectives:

1. Identify the degree to which, and ways in which, Teacher/Student Connection is a driver of teachers’
feeling successful.

2. Identify the degree to which, and ways in which, A Sense of Connection & Community is a driver of
teachers’ feeling successful.

3. Identify the degree to which, and ways in which, Student Active Engagement is a driver of teachers’
feeling successful.

4. Understand how teachers’ interpretations of feeling successful vary based on geography, demographics,
and how they describe their instructional model (i.e., instructional practices and classroom
management).

International Sample of Participants

In January 2025, we recruited current classroom teachers through email newsletters, social media, and direct
outreach. A valid sample of 1,783 current classroom teachers from the target countries of Australia, England, New
Zealand, and the U.S. completed the survey. An additional sample of Vivi Teachers from Australia and the U.S.
were recruited to participate in focus groups.

With the international survey sample, 76% of respondents identified as a woman (n=1,304) and over 72%
affiliated with the U.S. (n=1,248). Because only 11 participants came from New Zealand, we combined them with
those from Australia to form a more representative ANZ group (n=389). Most teachers reported that they taught
in public or public charter schools (n=1,257). This was a very experienced group of educators with 78%
(n=1,358) indicating that they had been teaching for more than nine years (see Appendix B for detailed sample
demographics).

3 Bjorklund et al., 2020; Stearns et al., 2015; Turner, Thielking, & Prochazka, 2022
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Figure 1. Survey respondents by country
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Approximately 42% of respondents indicated that they work in suburban schools, or a mix that includes suburban
and either rural or urban schools. This sample of educators indicated that they work in relatively affluent schools.
Only 15% of teachers indicated that a majority of their students could be classified as living in a low-income
community, and most of them were in the U.S.

When looking at the level of instruction (e.g., elementary, middle, or high school), teachers indicated that they
taught a range of students, with approximately 13% noting that they spanned multiple age groups such as
elementary and middle. In our analysis, we found discrepancies between teacher perceptions and the number
of students that they teach, so it is noteworthy that elementary teachers accounted for 70% of the educators
who taught fewer than 30 students, and high school teachers reported having the largest numbers of students.
We will further discuss this relationship later in the report.
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Figure 2. Number of students per teacher based on level of instruction
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Three specific sets of questions allowed us to build an understanding of the degree to which this sample of
teachers felt successful. A complex concept, success cannot be viewed as a binary (e.g., successful vs
unsuccessful) and needs to be considered on a continuum. In addition to having respondents rate their
perception of success on a scale, we also asked them to rank a list of items, in order of importance, that
contributed to their personal definition of success. Finally, qualitative data from both open-response questions
and the focus groups helped us to better understand what may be driving these teachers’ perceptions.

Teachers Report Feelingoderatelyto ExtremelySuccessful

When asked on a five-point scale, approximately 85% of the teachers indicated that they felt moderately to
extremely successful; only three responded that they felt not at all successful. Those three individuals
indicated that they teach in U.S. public schools with more than 60% of their students living in low-income
communities. Two taught middle school and one spanned K-12. Two of these teachers had 0-2 years of
experience, and one had 9+ years.

Across subgroups, we detected little difference between educators based on geography, school location,
number of students taught, or socioeconomics, when asked about feelings of success. However, we did detect a
relationship between years of teaching experience.
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The percentage of teachers reporting that they felt extremely successful increased with the number of years
of experience. As will be further discussed, this finding presents an opportunity for leaders, particularly as they
consider ways to attract and retain new teachers.

Figure 3. Degree to which teachers indicated that they felt successful

@ Not Successful (n=3)

Slightly Successful (n=46)
@ Somewhat Successful (n=210)
@ Moderately Successful (n=984)
@ Extremely Successful (n=477)

Teachers Associate their Feelings of Success with 4 Key Drivers

To understand what teachers believe most contributed to their definition of success, the survey asked them to
rank a set of six factors as well as an “other” option. Across all demographic markers, teachers ranked the
same four as most influential to whether they felt successful in the classroom.

0 85% of respondents ranked active student engagement and strong relationships with students as one
of the top three factors.

0 63% associated growth in student achievement as a strong indicator of their feelings of success.

0 42% identified classroom management as a key contributor to their definition of success.

Analysis Note:

When ranking the factors that contribute to their definition of success, 32% of novice educators in their
first two years of teaching ranked classroom management as one of their top two factors - tying for third
overall behind growth in student achievement. Conversely, only 21% of educators with more than nine years
of experience ranked classroom management as one of their top factors, and a larger gap existed between
the third and fourth place choices indicating that these educators attributed their success more with their
students than managing their classrooms.
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When asked what “other” factors contribute to their feelings of success, 46% of the respondents who completed
the open-response question described the importance of relationships and community with their students.
Comments ranged from describing the feedback that they receive from students, to describing their motivation,
to knowing that their students feel safe and welcomed in the classroom.

"It is 100% true that students won't care about learning unless they know YOU care about
them!"”

- Jessica™, Middle School Teacher, U.S.

These findings, as well as our review of the literature, led us to identify four key drivers of teachers’ perceptions
of success. As will be explained in the rest of the report, we found significant relationships between these drivers
and the degree to which teachers feel successful. First, Effective Classroom Management serves as a foundation.
When teachers feel as though they have the skills to manage their classes, then they begin to feel more
successful AND can focus on the other three drivers: Teacher/Student Connections, Active Student
Engagement, and High Quality Instruction. The teachers who feel most successful also indicate having the most
self-efficacy in these areas. At the same time, a Sense of Community and Connection exist as a core moderating
variable. While not required for a teacher to feel successful, it exists as an enabling condition.

4 To ensure the confidentiality of study participants, all names in this report are pseudonyms.
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“As someone who has taught for 5 years, covering 4 schools and 3 states, community is
CRITICAL to establish. Knowing who to ask is a huge hurdle at first and that confidence of
knowing your surroundings really does translate in the classroom. Being part of a school
community (contributing to meal drives for co-workers, having a knowledge of their
personal life beyond the classroom) brings a much greater sense of value to a role in a

school. This doesn't even include the value of community in collaborative planning, lesson
sharing, etc. When | have had weaker personal communities, | have also felt less
effective.”

- Shana, High School Teacher, U.S.

Figure 5. Four key drivers to teachers feeling successful

4 Key Drivers to Teachers Feeling Successful

High Quality Instruction

Teacher/Student
Connections

Perceptions of Success

Effective Classroom Management

Sense of Connection and Community

What Teachers Do to Feel More Successful

Since the majority of our survey respondents indicated that they felt moderately to extremely successful, we
analysed the data to identify which practices and strategies could be contributing to those perceptions of
success.
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Teachers Who Feel More Successful Report Using Strong Classroom Management
Strategies

Classroom management emerged as a foundational component to teachers’ perceptions of success. To
understand their self-efficacy, a series of questions also asked teachers to rate how much capacity they had to
implement a series of strategies. In general, the surveyed teachers felt as though they could implement effective
classroom management Quite a lot to A great deal.

Figure 6. Teachers reported strong selffficacy to implement classroom management strategies

@ Nothing [ Very Little Somegégﬂuence B Quite alot [l A great deal
1000 903
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® 750
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2 500 418
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3 4 40 0 7 1 14 3 17
@ 0 88 —
-
How much can you do to To what extent can you How well can you establish How well can you establish
control disruptive behavior = make your expectations routines to keep activities  a classroom management
in the classroom? clear about student running smoothly? system with each group of
behavior? students?

We did detect a statistically significant relationship between classroom management and perceptions of success.
Teachers with greater self-efficacy in classroom management indicated that they felt more successful. Given
the identified relationship between student engagement - or lack thereof - and perceptions of success, thisis a
critical finding. Self-efficacy for classroom management, and the ability to meaningfully engage students in
learning, are both related to teachers' perceptions of success. In focus groups, teachers also reported areas
related to classroom management that can be improved with administrative support, appropriate resources,
and meaningful professional learning.
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Teachers Who Feel More Successful Deliberately Build Connections with their Students

Consistent with what the field believes about educators™, we found that teachers deeply care about their
students. Greater than 72% of our respondents reported that they often engage in practices known to foster
strong teacher-student connections.” In addition, educators who indicated they felt extremely successful were
statistically more likely to report higher levels of empathy towards their students, care for their students’
problems, and have awareness of their students’ feelings. These findings suggest that the level of success a
teacher feels is connected to their level of self-efficacy in fostering strong student-teacher connections

15 Garza, Alejandro, Blythe, & Fite, 2014

'6 Prewett, Bergin, & Huang, 2018
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Figure 8. Teachers report regularly engaging in behaviors that allow them to build strong connec
with their students
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When teachers feel a strong sense of self-efficacy - whether for building connections, managing their
classrooms, or actively engaging students through high quality instruction - it determines how well they can
execute a set of actions.” We can then infer that these educators are not just surviving and trying to get through
each day but thriving and feeling successful in their classrooms.

“When students and teachers are connected, students learn more. They are able to work with
teachers better and they are able to share what kinds of help they need. When | am connected to

my students, | feel successful because | know they will do their best to work with me.”

- Linda, Elementary Teacher, U.S.

Teachers Who Feel More Successful Report Implementing Strong Instructional Strategies

A series of questions asked teachers to reflect on how much they believed they could implement a series of
instructional strategies associated with powerful teaching practices. Descriptive analyses revealed that those
who indicated that they felt moderately or extremely successful consistently had higher average scores on
each of the questions as compared to those who felt not to somewhat successful.

7 Bandura, 1977
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Figure 9. Average scores on questions related to instructional strategies by perceived degree of success
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Further analyses also demonstrated significant differences (p<.001) between each of the three levels of success
for all of the instructional strategies questions (see Appendix C for full analysis). These findings suggest that
there is likely a significant relationship between teachers who believe they are extremely successful and
those who report engaging in high-quality instructional practices known to contribute to effective student
learning.”®

“When students are actively involved in learning—whether through asking questions,
participating in discussions, or showing curiosity—it’s a clear sign that the teacher’s
efforts are resonating. This can lead to feelings of accomplishment and validation for the
teacher. It often feels like a reflection of the teacher’s effectiveness, since engaged
students tend to be more motivated and perform better. On the flip side, when students
appear disengaged, it can make a teacher feel like they're not connecting, or like their

methods aren’t working. It can lead to frustration or even self-doubt about their teaching
practices. Teachers often invest a lot of emotional and intellectual energy into their work,
so seeing students engaged and excited can be a real boost, whereas disengagement can
make them feel like they’'re not succeeding, even if they’re doing everything they can.”

- Felicia, Middle School Teacher, ANZ

'8 Holzberger, Phillip, & Kunter, 2013; Kleinsorge, Prestele, & Kuhl, 2024; Sandholtz & Ringstaff, 2014;
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Relatedly, teachers who felt more successful also indicated that they perceived greater efficacy when it comes to
student engagement. When asked to explain how student engagement impacts their feelings of success,
educators described the emotional impact as well as how their active participation in learning leads to feelings of
validation and accomplishment.

Figure 10. Average scores on questions related to student engagement based on perceived degree of
teacher success
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In the open-response question that accompanied the survey items above, teachers explained that their ability
to meaningfully engage students directly affected their perceptions of success. Whereas some explained that
challenges to engagement - whether behavioral issues or external factors such as technology or lack of parental
support - negatively impacted their feelings of success, others shared how it led to their feelings of success. As
one novice elementary educator from the U.S. explained, “If students are engaged - | feel the lesson is going to go
well/l did a good job. If they aren't engaged it makes me frustrated because then they don't do well which then
makes me feel like a bad teacher.”

Action Steps: Ways to Help More Teachers Feel Successful

Our analyses demonstrated statistically significant differences between subgroups of educators, allowing us to
hypothesize that leaders can take action to help more teachers feel successful.

Increase Support for Novice Educators

Across our analyses, we identified statistically significant differences in the feelings of success and self-efficacy
amongst novice educators in their first two years of teaching and the most senior teachers with nine or more
years of experience. Overall, teachers who were in their first two years of teaching were statistically more
likely to report their level of success as not at all to somewhat successful, whereas their more experienced
counterparts were more likely to report feeling moderately to extremely successful. While this finding may not
be surprising for many leaders, it does point to an opportunity to offer support and mentorship to early career
educators.
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Figure 11. Teacher feelings of success by level of experience

B Extremely Successful M Moderately Successful Somewhat Successful W Slightly Successful
M Not at All Successful

100%
75%
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25%

0%

0-2 Years (n=61) 3-5 Years (n=135) 6-8 Years (n=167) 9+ Years (n=1356)

Our analysis revealed statistically significant differences in self-efficacy between novice and experienced
educators across three of the four drivers: classroom management, active student engagement, and high-
quality instruction.

0 Novice educators reported the lowest self-efficacy in supporting students’ critical thinking,
highlighting a particular area where additional support may be needed.

o«

Experienced teachers demonstrated higher confidence in instructional practices and classroom
management, suggesting that these skills develop over time with experience and support.

0 Novice educators were less likely to report higher levels of confidence in supporting their colleagues,
which may be due to them still learning their craft and not yet being confident in supporting others.
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Figure 12. Teacher perceptions of selffficacy in high quality instruction and classroom management
based on years of experience
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In focus groups, novice educators highlighted their need for strategic support, including mentoring, coaching,
classroom management strategies, timely feedback, and targeted professional learning opportunities. These
findings underscore the importance of targeted professional learning and mentorship to aid novice teachers
in building confidence and effectiveness. School and system leaders should consider prioritizing initiatives that
support instructional rigor and promote high-quality learning environments, including structured mentorship
programs, collaborative planning opportunities, and targeted training in student engagement and classroom
management strategies to ensure all educators—regardless of experience—feel equipped to foster student
success.

Create Opportunities for Teachers to Make Stronger Connections with Students

Teachers who reported having more than 121 students (typically at the secondary level) scored substantially lower
than those with fewer than 30 students (often elementary) across multiple scales. We detected statistically
significant differences between the responses of teachers who had 0-30 students and those who taught
larger numbers of students in both their overall self-efficacy related to building student connections and
their awareness of students’ feelings. Teachers with 60 or fewer students were also more likely to report caring
about their students’ problems. This finding suggests that the number of students taught may play a role in how
teachers connect with their students.

We know from the literature' that elementary classrooms tend to focus on building relationships and community,
actively engaging students, implementing strong instructional strategies, and overall classroom management. As
illustrated by the table below, the teachers who indicated that they had fewer students also had higher scores on
student engagement. Of particular interest, when asked specifically about adjusting lessons to the proper level
for individual students - an instructional strategy that implies having a strong personal connection -
respondents with fewer numbers of students also had higher average scores.

¢lFrofS mo ceflicad i StdderDenga§ein@nt (average scores onpoht scale) based on the
number of students taught

0-30 31-60 61-90 91-120 121+
Students Students Students Students Students

(n=360) (n=248) (n=268) (n=321) (n=523)

How much can you do to get through to the

most difficult students? 6.42

IHow much can you do to help your students

think critically? 7.17

IHow much can you do to motivate students

who show low interest in school work? 6.08 6.3
How much can you do to help your students
value learning? 6.5 6.66
How much can you assist families in helping
their children do well in school? 5.77 5.87

'” Brown, Feger, & Mowry, 2015
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Analysis Note:

We did not detect a statistically significant effect between the number of students taught and the degree to

which respondents felt as though they could help students think critically. However, we did notice a
relationship based on the level taught. Middle and high school teachers had slightly higher average scores than
elementary teachers on this question, though these differences were not statistically significant.

Particularly for teachers with more students - predominantly at the middle and high school levels - leaders can
focus on creating time, resources, and support that will help teachers strengthen their connections with students
and colleagues.

Actively Nurture a Sense of Community and Connection

On the survey, teachers largely reported that they agreed or strongly agreed with statements associated with
behaviors that lead to building a sense of community, including valuing their relationships with colleagues,
helping their peers, and caring about their colleagues’ problems.

Figure 13. Teacher report strong levels of agreement when asked about the value of behaviors that
support a positive sense of community

B strongly disagree [l Disagree Somewhat disagree [l Neither agree nor disagree [l Somewhat agree [l Agree
[ Strongly agree
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In our analysis, we also found a statistically significant relationship between how successful teachers feel and
how they report feeling about their colleagues. When asked more specifically about the ways in which their
connections with their colleagues and school community affect how they feel about their success in the
classroom, teachers described how it can improve job satisfaction and motivation, while helping to prevent
burn-out. For example, as one elementary teacher from the U.S. explained, "Teaching is such a hard and
thankless job, it is very important to me that | have some great friends and colleagues that | can be vulnerable
with and talk about teaching or personal things without judgement.”

Beyond just a sense of personal connection, educators also described how a sense of community led to greater
collaboration and the development of professional support networks, which in turn can lead to improvements in
instruction and student learning.

“My connection with my colleagues and the school community plays a crucial role in how | feel
about my success as a teacher. Collaborating with colleagues allows me to share ideas, gain new
perspectives, and continuously improve my teaching strategies. A supportive school community
fosters a sense of belonging and motivation, making challenges easier to navigate. When | feel

valued and connected, | am more confident and inspired in my role, which ultimately benefits my
students. Strong relationships within the school create a positive environment that reinforces my
sense of accomplishment and commitment to education.”

- Elijah, K-12 Teacher, U.S.

By recognizing that teachers’ perceptions of success may be connected to their overall sense of community,
leaders should consider employing systems and structures that will support greater collaboration and
community building. While teachers may feel successful without the presence of a strong sense of community,
when it does exist, then it can serve as an accelerant for the other four drivers of teachers feeling successful:
effective classroom management, active student engagement, teacher/student connections, and high-quality
instruction.

“My connection with colleagues and the school community significantly impacts my sense of
success. Collaborative planning, sharing best practices, and receiving peer feedback helps me
grow professionally. Being part of a supportive educational community provides resources and
encouragement that enhance my teaching effectiveness. When we work together toward shared
goals, it creates a more enriching learning environment for students and strengthens my
confidence as an educator.”

- lan, Middle School Teacher, England
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How Vivi Teachers Feel Successful

Across the three countries, approximately 37% of the teachers from the survey indicated that they use Vivi in the
classroom. Within that 37%, roughly half come from ANZ and the other half from the U.S. (only eight teachers
from England indicated that they use Vivi). Approximately 73% of these Vivi users indicated that they have over 9+
years of experience, and they tend to work in suburban schools with low levels of poverty. Given that context,
teachers who reported using Vivi were more likely to report feeling extremely successful.

CAIdzNBE mMnd® zAPA (SFEOKSNBEQ LISNOSLIIA2ya 2F &4dz00Sa
B Non Vivi User (n=776) [l Vivi User (n=637)

100%

75%

50%

25%

0%

Not at all successful Slightly successful Somewhat successful Moderately successful Extremely successful

We also noticed that Vivi users had the highest mean scores across all five engagement strategies, suggesting
that they have higher self-efficacy in engaging students in active learning.

CA3dzNBE wmp @ =*-affigdcy inisfutedt kriagintent strdtegies
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Mean Scores (9-point scale)

Page 23 of 69




\( vivi vivi.io

In focus groups, Vivi teachers consistently emphasized how the platform supported student and colleague
engagement. They shared examples of using Vivi to foster student collaboration through screen casting, to
project multimedia content with ease, and to facilitate meetings with colleagues in different buildings. One
educator highlighted their use of Vivi’s polling feature to increase engagement and connection with their
students.

*I'm starting to do more and more [polls] because students don‘t want to tell you [how they
feell, especially the kids that don't speak a whole lot. | can engage [those students] and help

them, which has been a huge tool for me.”

- Sara, Elementary Music Teacher, U.S.

Given our findings that a relationship exists between student engagement, strong instructional strategies, and
self-efficacy with classroom management, the features and support available through Vivi could help more
teachers to feel successful.

Key Takeaways for Leaders

Now, more than ever, school, system, and district leaders need to attract, retain, and prepare teachers who feel
successful in their classrooms. Doing this will require meaningfully supporting the wellbeing and retention of
current educators while also creating conditions that attract new talent into the field. Our international study of
teachers’ perceptions of success revealed four key findings that can help leaders address this challenge.

#1: Encourage and Support Teachers as they Build Connections with Students

Teachers who understand their students' needs, skills, interests, and motivations, can better engage and support
their learning. When asked to rank the top drivers of their success, 44% placed strong relationships with students
at the top of the list. In addition, nearly every teacher responded that they somewhat or often take steps to build
those relationships with their students. Leaders can help to create time and provide resources so that teachers
can build these connections - particularly those who teach large numbers of students.

“Success [is] building that positive teacher and student rapport, where they feel able to
engage and open up about their lives and what they're going through.”

- Sheila, High School Teacher, ANZ
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#2: Nurture Feelings of Community Connection

Teachers who feel seen, supported, and represented by their colleagues and broader community, also feel as
though they have what they need to be successful. Overwhelmingly on the survey, teachers indicated that they
value their relationships with colleagues, feel committed to helping them, and care about their problems. As one
high school teacher from Australia wrote, "It makes a big difference if you have open, honest and supportive
connections with colleagues. When you feel that your colleagues have your back and understands the challenges
of working in the education system it allows you to feel more settled knowing you are supported.”

Particularly for more novice teachers still trying to build strong classroom management and instructional
strategies, these feelings of connection can both increase their confidence and connect them with mentors who
can offer professional support.

#3: Teachers Thrive When Students are Actively Engaged

Beyond just attending or participating in class, students who take ownership over their learning, demonstrate
agency and confidence, as well as actively engage in the process of learning, have teachers who feel a greater
sense of success. We detected a statistically significant relationship between teacher perceptions of success and
student engagement as well as with strong instructional strategies.

At the same time, we also determined that more novice educators felt less efficacy in these areas, and relatedly,
less successful. Focusing on the creation of high-quality, actively engaging learning experiences might not only
lead to more teachers feeling successful in the classroom, but also better outcomes for students.

“Student success for me, just off the top of my head, is when you're in the classroom, is that
class engagement, is that everyone's involved, everyone's participating, everyone’s talking. My
thing is that if everyone in the class is involved and contributing in a positive way, then that's

successful to me, where they're engaged and focused on the task and the writing at hand.”

- Josh, High School Teacher, Australia

#4: Leverage the Four Key Drivers to Make Systemic Improvements

As school, system, and district leaders face mounting pressure to attract, prepare, and retain teachers, the four
key drivers offer insight and direction for the actions that they can take. Rather than focus on a single lever or
strategy, leaders need to take a systemic approach that accounts for the needs, experience levels, and contexts
of teachers’ classrooms.
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As we observed in the data, Effective Classroom Management serves as the foundation for teacher success. If
educators do not feel as though they have the self-efficacy to manage their students, then they cannot focus on
the other drivers. Once they feel as though they have the skills to manage their classes, then teachers begin
to feel more successful AND can focus on the other three drivers: Active Student Engagement,
Teacher/Student Connections, and High Quality Instruction. At the same time, a Sense of Community and
Connection can be an accelerant, setting the conditions that ensure teachers feel safe and supported in their
classrooms. Now, more than ever, leaders need to understand what makes teachers feel successful and what
they can do about it. This report exists as a first step.
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Produced by

Vivi International, Inc.

Vivi is an essential operating system for connected learning spaces. Vivi turns every screen on campus into a hub
for learning, communication, and safety. With wireless screen mirroring, digital signage, live announcements, and
emergency alerts, Vivi keeps students engaged, teachers empowered, and the whole school community
connected in real time. Vivi helps schools extend the life of existing technology investments while fostering the
connections, engagement, and confidence teachers say matter most — all in one platform.

Used in more than 160,000 classrooms worldwide, Vivi helps schools get more from the technology they already
have creating safer, more connected, and more engaging learning environments.

Headquartered in Melbourne, Australia, with offices in the United States and the United Kingdom, Vivi is trusted
by schools globally.

Learn more at vivi.io

4

Vvivi
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Unlock Teacher Success
with Vivi

Engage your students.
Empower your teachers.
Support your IT staff.

Transform your classrooms
with the power of Vivi.

Untethered Mobility

Vivi's wireless screen mirroring lets teachers
move freely around the classroom.

Interactive Learning
Vivi's tools create dynamic, engaging, and
collaborative lessons.

Seamless Communication
Digital signage, alerts, and announcements
keep campuses informed and connected.

Get started at vivi.io
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